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   A couple of servings of state worker furlough news:

   * Some furloughs cost the state money instead of saving it, according to the California Senate Office of Oversight and Outcomes.

   The savings are "illusory" for state hospitals, prisons and other 24/7 facilities, the office's Wednesday report said, because furlough cost cut estimates don't account for deferred expenses. For example, tens of thousands of employees in short-staffed prisons and hospitals have "self-directed" furloughs that cut their pay now and "bank" the furlough time off for later.

   Correctional officers, for example, racked up at least $52 million in deferred furlough time from February through August.

   Now add in that some departments use overtime or expensive outside help to cover furlough absences. The practice is going to cost the state's prison medical system $37 million to $47 million more than without furloughs. The administration has said furloughs would save the system about $108 million.

   Furloughed workers don't take as much vacation, so they're stacking up more leave time that they'll cash out at a higher future pay rate. And then there's the human toll and its hard-to-figure cost to the bottom line: "Furloughs are ruining the morale and financial well-being of many employees in round-the-clock institutions," the report notes.

   Schwarzenegger spokeswoman Rachel Arrezola told this column that, "In order to achieve the immediate savings necessary to balance our budget, the furloughs must be applied across the board."

   Underscore "immediate."

   * Furloughs (wrongly?) took the blame for shutting down the Women Infants and Children food program for seven hours on Friday.

   The California WIC Association, a group of 82 providers contracted to provide services through the program, said a computer glitch on Friday kept an estimated 35,000 poor women, infants and children from getting checks for food.

   Furloughs, the group says, have cut into the state Department of Public Health's phone and IT staff on Fridays. Friday's "skeleton crew" was overwhelmed with calls, said association director Laurie True, and the department computers stayed offline after 5 p.m.

   Public Health spokesman Al Lundeen said furloughs didn't contribute to the problem; it just took that long to fix it, and the call center ran as usual.

   "Furloughs do create challenges for us," Lundeen said. "But furloughs didn't impact the response in this case."

   Call The Bee's Jon Ortiz, (916)321-1043. Read his blog, The State Worker, at sacbee.com/blogs.
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